
Camden Opera House                      MINUTES 
Advisory Committee Meeting                                    May 12, 2016 

 

Present:  Kate Bates, Matt Brown, Kerry Hadley (Director), Renee Hutcheon, Beth O’Connor, Marc Ratner 

(Chair), Don White (Select Board Liaison) 

 

Next Meeting:  June 9
th

, 5:30 p.m. 

 

Marc Ratner called the meeting to order at 1:15 p.m.  

The minutes of the March 23, 2016 meeting were unanimously approved. 

 

Committee Composition:  Kerry noted that the current committee consists of 5 members, with no alternates.  

We need to nominate 2 alternates.  

 

Program/Event Review:  The Hal McIntyre Orchestra was a success on Mother’s Day with 200 paid attendees 

and roughly $1,000 in profits.   Christine Lavin and Don White also put on a great concert, but the event lost 

money.  Their guaranteed rate was $3,000.  

 

We discussed the financial impact of expensive acts, like Eileen Ivers who cost $7,000, yet played to a house of 

only 200 people.  The committee agreed that it’s hard to charge a high ticket price unless the act is a very 

recognizable name.  In the case of Eileen Ivers, her show was the weekend of the Common Ground Fair which 

was hard to compete with.   More consistent marketing would also have helped.  Bangor and Portland are both 

significant competition for big names now, each having a large outdoor venue for big acts. 

 

The new website is getting a lot of activity.  The committee looked at the event flyer and made suggestions for 

improvements, such as making the Opera House logo more prominent and removing the 120
th

 year logo. The 

group also thought a monthly calendar with upcoming events and highlighted artists would help patrons plan 

better.  Matt offered to donate a flat screen TV to put in the Town office window in order to have a rolling 

display of upcoming attractions. 

 

Kerry has been contacted by an agent who has a sponsor to host 60s British invasion. (Peter Asher)  A New 

Hampshire woman will fund the artists if we present the show.  It will cost the Opera House about $1,000 in 

venue costs to offer it. 

 

Kerry successfully secured a $4,300 grant from New England Foundation for the Arts to host a highly regarded 

Los Angeles Dance Company, Body Traffic.   We are routing their performance with Portland Ovations, 

UConn, etc.   They will do several performances, including a school group performance and a public 

performance.  Kerry expects the school group performance to earn $3,000 - $4,000 and the public performance 

to earn around $8,000.  From the proceeds, the Opera House needs to cover an additional $4,700 of the artists’ 

fees, as well as about $1,600 in venue and promotion costs.     It is the first time that the Opera House also will 

do community outreach for a major event – programming a Master Class and community outreach focusing on 

the healing power of contemporary dance – likely with Coastal Workshop, Quarry Hill, or other.   Robert Post is 

coming in July, Beethoven’s Wig in August, and Everyman Reparatory Theater has 3 weekends booked in July.  

There is also a wedding and a celebration of Glenn Jenks’ life coming up.  Matt Brown discussed the show he is 



producing, Jazz on a Summer’s Eve, coming August 19
th

.   He will promote it on WERU the week before and 

via all the local music schools.  Lucie Arnaz ticket sales are going well, with 25 tickets sold so far.    

 

Old Business:  The design for new lighting is still in process.  The design team is working with the Downtown 

Network Board.  Dave will follow up.   

 

New Business:  We agreed to hold off on offering date night movies until September.  

 

Renee noted that the Opera House is not listed in the Camden Jewel, the Chamber’s publication, as something 

to do on a rainy day.  The Opera House is not a member of the Chamber, but the Town of Camden provides 

substantial financial support to the Chamber’s facility in Camden.  Kerry suggested it is probably an oversight, 

as we are included in their calendar of events, twitter and email promotions, etc.    

 

The meeting adjourned at 2:50 p.m. 

Respectfully submitted by Kate Bates 


